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Abbreviations and Acronyms

ABBREVIATION DESCRIPTION
AET: Adult Education and Training
BEE: Black Economic Empowerment
BSESS: Baseline Socio-Economic Study Survey
CBOs: Community Based Organisations i
| CEO: Chief Executive Officer
'CMR: | Conversion of Mining Right B
C5R: Corporate Social Responsibility
DMRE: Department of Minerals Resources and Energy
DoE: Department of Education
DoH: Depariment of Health o J
DoL: Department of Labour S
DTI: Department of Trade and Industry o
DWAF: Department of Water and Forestry
FET: Further Education and Training
FF: Future Forum ==
GET: General Education and Training
' GMR: Granting Mining Rights )
HDSAs: Historically Disadvantaged South Africans
HET: Higher Education and Training
Education and Training
Education and Training WULEUR RE
HLC: Housing and Living Conditions o 2022 65~ g5
HRD: Human Resources Development“ @Eﬁ'—f‘*f LABAUS 1 41 e .i
HRDP: Human Resources Development Programme ‘|- % ﬁ-'
IDPs: Integrated Development Plans = e
LED: Local Economic Development
LEDP: Local Economic Development Programme
MERSETA: Manufacturing Engineering and Related Services SETA
MPRDA: Mineral and Petroleum Resources Development Act
MRC: Mining Rights Conversion N -
MQA: Mining Qualifications Authority o '
NGOs: Non-Governmental Organisatons |




BBBREWATJDH DESCRIPTION
NLM Nongoma Local Municipality
NQF: National Qualifications Framework
RDP: Reconstruction and Development Programme
' SABS: South African Bureau of Standards
' SAQA: South African Qualifications Authority
SETA: Sector Education and Training Authority
SHEQ: Safety, Health, Environment, and Quality
SLP: Social and Labour Plan
SMMEs: Small, Medium and Micro Enterprises
UIF: Unemployment Insurance Fund
VCT: Voluntary Counselling and Testing
WiM: Women in Mining
WSP: Workplace Skills Plan
ULM Ulundi Local Municipality
| ZDM | Zuldtand District Municipality

Definitions:

TERM

MEANING

Zululand Anthracite
Colliery (Pty) Ltd {ZAC)

Refers to both the mine and plant

Employees

employees

| ZAC’s permanent employees as well as Core contractors’

Permanent employee Refers to people employed by ZAC on a permanent basis

Refer to contractors which are involved in the core mining
business and beneficiation of the mine

Core contractor

Refers to the Broad-Based Socio-Economic Empowerment

Mining Ch
ining Charter Charter for the SA Mining Industry

The Mine or the Company | Refers to ZAC (Pty) Ltd




SECTION 1: INTRODUCTION AND BACKGROUND INFORMATION
ON ZULULAND ANTHRACITE COLLIERY - REGULATION 46 (a)

1. EXECUTIVE SUMMARY
1.1 Background

Exploration activity in the vicinity of ZAC took place in 1976 and the early 1980's by
Southern Sphere and Trans Natal Coal Corporation (later renamed Ingwe Collieries Limited)
respectively. ZAC was opened in 1985 and has been a continuously profitable operation
supplying domestic and international markets. In 2005, the operation was purchased as a
going concern by Riversdale Mining Ltd and its Black Economic Empowerment partner
(BEE), the Maweni Mining Consortium which comprises an Employee Trust and a number of
community groupings. Breakdown of each of the members of the old Maweni Mining

Cansortium:

ZAC lies adjacent to the Hluhluwe Umfolozi Game Reserve in the Ulundi Local Municipality
(ULM) and Nongoma Local Municipality (NLM) within the Zululand District Municipality
(ZDM) in the KwaZulu Natal Province (KZN). The town of Ulundi is situated fifty (50)
kilometres to the south-west of the Colliery. Empangeni is the nearest major centre and is
located roughly ninety (90) kilometres south-east of ZAC.

In 2020, the operation retrenched went through a retrenchment process as result of the
market collapse due to Covid-19 and 695 employees we downscaled.

1.2 PREAMBLE

Background Information:

Name of Company Zululand Anthracite Colliery (Pty) Ltd (ZAC), (formerly Rio Tinto —
Riversdale Holdings), now part of Menar Group of Companies.

Name of Mine Zululand Anthracite Colliery
Physical Address Okhukho Reserve, Mahlabathini District, ULUNDI, 3838
/q?_,ﬂr".—‘;: T e
Postal Address Private Bag X71, ULUNDI, 3838 OuR ek OF MIEEAT
ERAL :
Telephone Number +27 (0)35 874 7300 3001AL pin
Fax Number +27 (0)35 870 0388




Location

Commodity

Life of Mine

Financial year

Reporting Year to DMRE

Contact person

ZAC lies adjacent to the Hiuhluwe Umfolozi Game Reserve in the
Ulundi  Local Municipality (ULM) within the Zululand  District
Municipality (ZDM) in the KwaZuly Natal Province (KZN). The town of
Ulundi is situated fifty (50) kilometres to the south west of the Colliery.
Empangeni is the nearest major centre and is located roughly ninety
(90) kilometres south east of ZAC.

Exportable high-grade anthracite and domestic anthracite

Planned life of mine is eleven (10) years, planned to cease operations
in 2027

1 January to 31 December

31 December annually

Xolile Mankayi
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Figure 1: lllustration of the Mining Area {Map)




1.3 Introduction

This Social and Labour Plan s a review SLP for the Zululand Anthracite Colliery’s for the
period 2021 to 2025. The operation embarked on a retrenchment process downscaling
employee, retrenches were offered portable skills voluntarily.

The recalling of employees was conducted in December 2020 to commence duty from
January 2021.

1.3.1 Breakdown of employees per Labour Sending Area

Table 1: Lahour Sending Areas

Area No of People % Strength
Nengema and Ulundi Local Municipality areas 325 76%
Surrounding Efreas -Vryheid, Mtubatuba 35 8%
Empangeni/Richards Bay
Other KZN : 41 10%
Mpumalanga 12 3%
Gauteng = 13 3%
| Northwest 0 0%
Limpapo 0 0%
| Other 1 0%
No information

TOTAL 427
% Total KZN 94,
% Other provinces 6%

10




Table 2: Labour Sending Areas (Contractors) — January 2021

Uzamile Mhobozeli |Ingwenya | Phansi |Ntwanan| Hlomani
Phezulu Za
Area TOTAL
No of No of No of No of No of No of
People People People | People | People | People
"Nongoma and 13 12 53 5 | 5 27 115
Ulundi Local i
Municipality |
areas |
Surrounding | 2 2 5 0 0 ' 0 9
areas -\ryheid, |
Mtubatuba, '
Empangeni/Rich
ards Bay | |
Other KZN 1 0 4 0 0 0 58
Total KZMN 16 14 62 5 5 27 182
Other Provinces 1 0 0 0 0 0 1
| TOTAL 17 14 62 5 5 27 183

SECTION 2: HUMAN RESOURCES DEVELOPMENT PROGRAMMES -
REGULATION 46 (b) (i)

2.1 Compliance with the Skills Development (SD) Legislation

Measure Progress

Name of SETA Registered with Mining qualification Authority

(MQA)

ZA‘C cdntribute 1% of its payroll towards Skills
.,Qegvgiﬁ ment Levies, SDL Number:
L8107585514

Registration number WIfh"jhE SETA 'I O |

r|||i||| i WES

2022 -95- 05

GUR PL,

T.I |I-\,|||

The Company has registered with the South
LM RFIATRIEaR Revenue Service (SARS)

Confirmation of having. appalhiedlfd Ekllls AL F!rlmarl/ Skills Development Facilitator:
Development Facilitator
Mr. Siyabonga Mgobhozi

Secondary Skills Development Facilitator:

11




Mr. Siyabonga Mgobhozi

Proof of submission of workplace skills plan ZACis currently meeting and will continue to meet
the requirements of the Skills Development Act and

will continue to submit the Warkplace Skills Plans
(WSP) annually as required by the Act:

22 Skills Development plan: Regulation 46 (b) (i)

The Education levels of employees are shown in Table 3.

Table 3: Form Q- The number and educational levels of the workforce —
January 2020

[ ' NQF Classification Male Female ,
Level system | A | W [C [ ] AW '1: I | Total |
| o |; s_::.i‘ma'lingfi'.lnkncwn <0 || D_| 9 D_|_D_i g j o
}___I_ ‘Grade OfPreschool | 0 "o |olo]o0] n_'l_q 0| 0
| ___Eade 1/Sub A 0 __D__G 0|0 | 0 |0 0 0
I Grade 2/Sub B o | o (olo]o[o0]oOlO B 0
Educallon | | 2rae S AET1| 0 | 0 |of0]0}|0}0] 0] O
and Training ||  Grade4/Std2 4 | 0 |oJo[1]0]0]OL 1O
(GET) | | GradeS5/Std3/AET2 )| S p (oo %] 0j0l0} B
| B " Grade 6/Std 4 7 o |ojofo]olojol 7
| Grade 7IStdSIAET3 | 5 | O o|o[z2]|ofojo]| 7
[ | Grade8/Std6 s | o |o|lo|l2]ojof{0] 10
~ [1 | Gradeo/Sd7/AET4 | 22 | O EAGRERIE D
Further 2 Grade 10/Std 8/N1 37 || 20ep0alifirta0-t0 10| 46
Education |~ 3 | Grade 11/Std9/N2 | 28 o RERR) 02 T o f 41
and Training ——— 1 ~__ . P e ST BT 510
(FET) | 4 | Grade12/Std1ON3 | 73 > 10 |0 f2g"|ra5yaTica]) 105
5 | Cerificates | 64 ol bregls1 |0] Of| 9
i First
EE&%‘ELH E_ degrees}Diplomai i N AR 9 \ _=_EJ 26
nd Trainin i SE 2.
endTana | o | Moea | [ 20 1019) 1
____J_i @stﬂsftmcmrat&s 1 o |0]0}| 0 0|00 1 |
T 2 o la 7z a0 428

Table 3 illustrate Form Q for details of the current education levels of the employees. There
is a diversity of education levels amongst the workers, ranging from having no education to
tertiary qualification level. 7ZAC undertakes to continue encouraging employees to take
advantage of opporiunities provided in AET and Study Assistance programmes, followed by
an opportunity to receive vocational or other training in appropriate fields of study.

12




2.3 ADULT EDUCATION AND TRAINING (AET)

Table 4: ABET - Employees (Internal)

FIELD OF YR 2021 YR2022  YR2023 YR 2024 YR2025 | TOTAL BUDGET |
STUDY

ABET Level 1 31 R230 000,00
ABET Level 2 21 R230 000,00

ABET Level 3 | 14 R230 000,00
ABET Level 4 | | 33 5 R460 000,00
TOTAL |31 |21 14 a3 5 R1150 000,00 |

2.4 Critical and scarce skills (Hard-to-fill)

The following table outlines the critical and scarce skills as reported by the Mining
Qualifications Authority which informed the identification of training and development of
internal (the Mine and Contractors) and external candidates.

Table 6: Identified critical and scarce skills according to the MQA

T Reason for being unable to
Occupation fill the vacancy

w L e A4 RN DA N Y

SOCIALPNG LAZOUR PLAN APPROVED

2.5 Core skills training

The purpose of a skills programme is to equip employees with the required skills and
competencies to successfully implement their employment responsibilities. These
programmes are also designed to equip employees with the required capacity and skills to
progress to higher levels of employment at ZAC, in line with mentorship programmes and
HDSA participation, ZAC is actively promoting education and skills training opportunities
among its employees during its Induction programmes, through regular Imbizo’s and via the

13




Partnership Forum and Employment Equity Forum. Skills development programmes that are
offered to employees at ZAC will be implemented at the on-site training centre.

2.6 LEARNERSHIPS

The purpose of the learnership programme is to equip learners with skills to assist them in
undertaking their responsibilities more efficiently and which may allow their progression into
other positions at ZAC, where a need exists.

Table 7: Learnerships (Internal) 18.1

FIELD OF [ YR 2021 | YR 2022 | YR 2023 | YR 2024 YR 2025 | TOTAL BUDGET

STUDY

Processing |0 0 1 Cont, Cont. R516 600.00

Diesel 0 0 1 Cont. Cont. R516 600.00

Mechanic

Boilermaker | 1 Cont. 0 0 0 R516 600.00

Basic Coal | 0 0 1 Cont. Cont. R516 600.00

Prep

Electrician 2 Cont. 0 0 0 R516 600.00

TOTAL 3 0 3 1] 0 R2 583 000
e : | :

A total of six internal candidates will be placed on a two- year learnership programme with
the mine. The budget indicated in Table 7 includes the following costs; toolboxes,
accommodation, basic phase training, advance phase training, final phase training, and

stipend.

TROLEL

2022 -05- 05

M REGULATION
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Table 8: Learnerships - External (Communities) 18,2

FIELD OF STLIDY YR 2021 YR 2022 —‘l"R 2023 YR 2024 YR 2025 | TOTAL
BUDGET |
Processing 0 1 11 Cont. _ Cont. R716 600.00
Diesel Mechanic ! 0 1 | 2 Cont. - C;nt. R716 600.00
Boilermake? '! 0 | 2 B 0 | Cont. Cont. R716 600.00
I_Es-mic Coal Prep 1 Cont. 0 (_:_ant. Cont. R716 600.00
Electrician - 2 Gc;nt. 2 Cont. | Cont. R716 SUDE ¥
TOTAL . -3 4 5 IJ_ 0 R3 583 uﬂu,nu_ "

A total of twelve external candidates will be placed on a two- year learnership programme
with the mine. The budget indicated in Table 8 includes the following costs; toolboxes,
accommodation, basic phase training, advance phase training, final phase training, and
stipend.

2.7 INTERNSHIP PROGRAMME

ZAC’s internship programme is a monitored work or service experience in which a student
has intentional learning goals and reflects actively on what she or he is learning throughout
the experience. The internship program and goals will be measured by the company's
management team and coaches in the various depariments. The programme will structure
the experience for the intern will be used to measure oa?%&t{fﬁgmmmi’shmanﬁﬁ A

T N_

i H"Y""’L & PE J-[::G £t

Il F\ |"‘|_ ILA | D'\.J
Table 9: Internship plan 2022 -g5- 05
SOCIAL ANG LABOUR £1 a0 2 pnmaea
FIELD OF YR 2021 YR 2022 YR 2023 [ YR2024 | YR 3025 TQIALBUI}GET
STUDY —{——RWARUL U AT | |
. Mining 1 | = 1 2 1 R129 600.00
__Engineering 1 1 1 R129600.00 |
Human 1 E 2 R129 600.00
Resource —
Procurement 1 1 1 1 1 R129 600.00
Finance g 15 1 1 1 R129 600.00
Safety 1 | 2 1 1 R129 600.00
TOTAL i 7 7 7 7 R648 000,00

15




2.8  Mentorship Programme

ZAC defines mentoring as the transfer of experience and attributes from a mentor to a junior
employee with less experience in the relevant field of expertise) with the intention of
improving the competencies of the junior employee to meet the current and future job
requirements. Coaching is however, a more hands-on and interactive transfer of experience
geared towards developing the less experienced individual during implementing actions
whilst on the job. Mentorship is a key process and tool in support of people development,
employment equity, HRD planning, and performance management.

The objective is to ensure that the maximum potential of the mentee is unlocked that is
mutually beneficial to the mentee, mentor and the mine. Each employee is required to have
an annual skills development interview with hisfher supervisor during which his/her Career
Development Plan (CDP) is discussed and reviewed. As part of the skills development
process, supervisors are responsible for mentoring individual employees. This forms part of
the talent management process. The core business contractor also has their own mentoring
structures in line with the operations’ objectives of facilitating suitable support systems for
the development of employees. This includes the annual skills development interview driven
by the individual's career path or Individual Development Plan (IDP) and particular focus is
placed on the fast-tracking of HDSAs and women in mining occupations through the
mentoring mechanisms.

Table 10: Mentorship and Coaching Plan

FTotal No, of ]
Current No. | Current No. Employees

Department | Future Positions of Mentors of Mentees Identified to be

Mentored
Miners, Shift
Bosses, Mine
Overseer,
Mining Production
Manager, Mine M 207 -5~ 05
Manager and
Seribrd| MAneg er SOCIAY AND LASOUR PLAI £PPROVED
— REGIONAL MANACER
Trade Workers, | WWAFULU NAAE

Engineering | Foremen, Sor. 0 2 2
Foreman
I' i
Process Qual It:.'f an 1 1 1
Logistics

16




Total No. of
o Current No. | Current No. Employees
Department | Future Positions
P E esile of Mentors of Mentees Identified to be
Mentored
Learnership |
'HRD programme (Iarg}a]y > 1
for technical training
areas) Foremen
Finance Finance Manager 2 1
Safety Safety Manager 1 1
Environment Environmer 1 1
Manager
t
Procurement Fropgresen 1 1
Manager
Total 16 11

Table 11: lllustration of the Mentoring and Coaching Plan

2022 8- p g

2.8.1 CAREER PATHS "*C'CILLhN. lh:'"' R “l AN rF:'r'-"If"I,"I'_T‘
I“‘LL.u O i W A
2.8.1.1 CAREER PATH FOR ENGINEERING DEPARTMEIQTHH KWAZ! ',':l_,f.- L ’
YEARS
EXPERIENCE
OCOUPATIONAL | bogitioN QUALIFICATIONS/EXPERIENCE | NEEDED
LEVEL
BEFORE
PROMOTION
Qualified GCC engineer,
Top Management experience/MBA/10
Management/Senior | Engineering years' experience in a similar
Management Manager position 10 years or more
B Eng/T4/NHD, 5 years' experience
Senior Management | Engineer in similar position 5 -7 years
Middle Engineering NGB, Trade test, at least 5 years’
Management Superintendent experience At least 5 years
Middle Gr12, Trade test, 3 - 5 years’
Management Senior Foreman experience 3 - 5 years

17




| | |Gr12 Trade test, supervisory | |
| supervisory and | experience, 3 - 5 years working | |

Skiled | Chergehand | eXperecE o " |3yeas
| Supervisory and | Atisan | “Trade test, Gr 12, ) 3- 5 years' | 5 years |
| Skilled | axpenence | |
e e
| Operative/Service- | Grade 12 2 -3 years engineering | |
| somiskilsd _ |men |ewperent® ———— ® layeas |
2.8.1.2 MINING CAREER PATH
T R e
OCCUPATIONAL POSITION QUALIFICATIONS! EXPERIENCE
LEVEL EXPERIENCE NEEDED BEFDRE \
PROMOTION |
i s e A ey R ] |
||_ Mine Manager's ticket,
| Management ‘
op experlenceIMBmm years |
| ManagemenﬂSenmr experience In A similar \ |
}ﬁan_agement Mme Manager position - 10 years ormore |
|

| Mine Overseer/Mine | |

| Manager's ticket, Supervisory
Assistant  Mining experience, 5 years working

Middle Management | Manager experience == 5 years J«
| | Mine Overseer's certificate,
| | | supervisory experience,
| | | blasting certificate for fiery
| mines, 5 years mining |
Middle Management 1|_I‘uf1ur*u=; Overseer | experience - Iﬁt least 5 years
| | | Grade 12/shift boss |
| qualification, blasting ticket, 3|
Supervisory/skills__ Shitboss | years [ mining experience 3-5years
Gr 12, Trade test, supervisory |
Supervisory and | experience, 3 - 5 years |
Skilled Charge hand working experience 3 years
Skiled |Crargetend eRESE T SR
| | \Grade 12, Comp A & B, 3\ \
| Supervisory and | | years  mining expenence,
lﬁlﬂaﬁ S Miner s_perwsogr experience 3years |
| | | Grade 12, 2 -3 years working | |
| | experience, competent in | |
Supervisory ~ and | | operating underground | |
| Skilled ____J_CM Operators | machinery |2-3years |
| | | Grade 10/12, Driver's licence, | |
| | English and numeracy, 2| |
| | Machine years relevant work [
| Semi- Skilled | Operators_ | experience | 2 years e

18




2.8.1.3 PROCESSING PLANT

CAREER PATH
] YEARS
| EXPERIENCE
Lever TONAL pOSITION | QUALIFICATIONS/EXPERIENCE | NEEDED
LEVEL
BEFORE
PROMOTION
Top BSc, Management
Management/Senior | Process experience/MBA/10years’
Management Manager experience in a similar position 10 years or more
Grade 12, Advanced Coal prep,
Shift Supervisory skills, 3 - 5 years plant
| Middle Management | Superintendent experience 5 years e
Grade12 Trade test/engineering
qualification, supervisory
Engineering experience, at least five years'
Middle Management | Plant Foreman | experience in a similar position 5 years
Grade 12, Coal Prep Training,
Shift driver's licence, 3 or more years
Supervisory/skilled | Supervisor plant experience | 3-5years
Grade 12, Trade test, computer
' Supervisory and | Control Room | literate, 3 - 5 years working 3 it
Skilled Operator experience in all sections of the | °7
plant
Grade 12, English and Numeracy,
1 year's relevant experience in the
Semi-Skilled Plant Operator | plant | 1years
Section
| Semi-Skilled Aide/Assistant | Grade 10, English and numeracy 2 - 3 years
Grade 10/12, Driver's licence, o
Machine English - and—nyumeracy; -27years| tRAL |
| Semi- Skilled Operators relevant work experience 5 & ' L1 (ydar...

22 -5 05
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2.9 BURSARIES

Table 12: Bursaries — Internal (Employees)

FIELD OF [YR2021 | YR 2022 | YR 2023 YR 2024 YR 2025 | TOTAL
STUDY BUDGET
1 Cont. | Cont. | - | Cont. Cont. R240 000.00
1 Cont. 1 | Cont. Cont. | R240 000.00
1 I | -
Cont. Cont. 1 | Cont. Cont. R240 000.00
1
1 Cont. Cont. | | Cont Cont. | R240 000.00
1 |Cont.  [Cont. 1| Cont. | Cont. | R240000.00
4 Vi 3 R o R4 200 000,
Al 00
Table 13: Bursaries — (External) Communities
FIELD OF YR 2021 | YR YR 2023 YR 2024 | YR 2025 TOTAL
STUDY 2022 BUDGET
5 Cont. [  Cont. | Cont Cont. [ R240000.00
1 Cont. | Cont | 1 Cont. | Cont "R390 000.00
1 Cont: [iCont I Cont. | Cont R240 000.00
1 | Cont | Cont| 1 Cont. Cont, R240 000.00
1 Gont, | Cont | 1 Cont. Gont. | R240 000,00
TOTAL 5 A i R1 350 000, 00
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30. EMPLOYMENT EQUITY (EE) PLAN — REGULATION 46 (b) (v)

ZAC currently report, and will continue to report, annually to the Department of Labour in
respect of the operation's employment equity progress. The Employment Equity Plans for
the operation will continue to be drafted in accordance with the requirements of the
Employment Equity Act and will be published and submitted to the Department of Labour on
an annual basis for the remaining life of the operation. The objectives of the Employment
Equity Plans are to ensure the maintenance of the principle of equity throughout the
operation and to develop strategies to promote affirmative action amongst designated
groups.

Preceding the COVID-19 Pandemic ZAC had EE Plan for the period 2019 to 2021.
Accordingly, we have been submitting the report as per the approved EE Plan. Post March
2020, COVID-19 Pandemic negatively affected our operations resulting in LRA Section
189A. In that the EE Plan were negatively impacted. Table 14 below provides actuals
based on the figured post May 2020 LRA Section 189A. However, the numerical targets
are based on the EE Plan dating back to 2019 approved EE Plan.

Figure 14.1 below provides for the numerical targets for 2021 as per the EE Plan 2019-
2021. The report for the 2021 target will be submitted in January 2022. It must be indicated
that the EE Plan changed as a results of LRA Section 189A of May 2020. Table 14,2 will
therefore provide overall, the numerical targets for the purpose of the EE Plan starting
from year 2022.

EE Plan Strategic Approach: 2022 — 2025, ZAC have developed HRD Programmes that
cater for development and fast tracking.

We have looked at Mentor and Mentees and within_the. curr,ent SLP Plsan have; QEMT‘"WH
and 16x Mentees in critical mining field of studies. ZPAH

Learnership equalling 18x Learners

Internships equalling 35x Interns

. ] SOCiAL AMD Lr
External Bursaries equalling 9x Bursars —rEE 'm,m‘.-x_

Lo

|.fl..'u||| B W )

= e ——

Internal Bursaries equalling 7x Bursars

Observing the current labour of 427x staffing of which 42x Leaners, 1x Junior Engineer and
19x Interns.  ZAC has potential of promoting few of the current staff going forth. This also
open doors for equity candidates upwards movement. Accordingly from 2022 to 2025 ZAC
expects to recruits a minimum of 67x new staff and the plan is according to staff planning
excluding internal movements and natural attrition.
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- 2020

14.1.1 Numerical Target year 3 (2021)

person with disability of the EE Plan 2019

| i

ldccupational Levels

op management

Sania rmanagement

‘ Professionally qualified aified and
]a:panenced spacialists and

| ldecision making

TOTAL PERMAN EMT

—

Temporary employees

GRAND TOTAL

mid-managemeant
Skiled tachnical and
academically qualified
WOTRENS, jumnior
managemant, slpenvisors,
faremen, and
superinte ndenis ]
Semi- skilled and
discretionarny decision
. fmaking

Unskilled sH dafined

Foreign Mationals
iMale || Female
o || 0
—— IR ==
0 0
IR B
| o
= L
|
0 || o
| i
=
] | 0
R WS
0 | 0
0 0
I 0 _|| o}
EREE e
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14.1.2 CURRENT ZAC EMPLOYMENT EUQUITY

] Male Female Furelgn MNationals
Qccupational Levels T ] _ Total
A c w A c | I w Male Female
Top managament 1 0 1 i} Q o o 0 Q 2
Senior management 5 0 1 i ] o o 1] 0 g
Professionally qualified and]
exparianced specialists andl 3 0 & 0 0 1] 0 0 ] 8
mid-managemert
Skiled  technical and
academically qualified
workers, juriar,
manageman, SUpenisors, 61 2 24 12 0 0 2 0 & 104
foremen, and
superintendents _ . o
Semi-skilled and
discretionany decision] 303 0 ] 73 1 ] i 0 0 arr
making ) n
Unskiled and defined
ggi:lsian making 0 ﬂ_ 8 I 1} 0 0 s “ 0 0
_ |TOTAL PERMANENT 373 2 3 85 1 | © 2 0 0 498
Temporary employees i} 0 ] a a ] ] ] ] ]
GRAND TOTAL 373 2 Y | 86 1 0 i 2 0 ; 0 498
14.2 Numerical Goals 2022 - 2025
: Male Female Forelgn Nationals
Occupational Levels T J Total
A c w A _"%'_.. '_"I:"_-“-:-I-:--w - ».\.-.Mﬂlﬂ airen ...Eﬂ]'l'ta'&
ERARTMENT CF rAINER Al
DS UOHUES S ENERGY
Top management 0 0 o 0 |rifeRhL g‘jf": T e sTon 0 0
Senlor management 1 ] ] 1 Q a0 2
sk 202 -B5-1g5 °
Professionally qualified and ' =T
experienced specialists and 3 0 1 2 il ek d R ] 7
m'd-management I %EL'_.I v.i"_\":",LﬂE ._B?‘ LAN EPFHE VED S|
| Skiled technical  and REGIORAL RANAGER E
academicaliy qualified e EWAZUL U HATAL
workers, juniar S ENT e T za
management, supenisors, 6 2 L 4 0 1 - 0 | 0 18
faremen, and
superintendents | I
Semi-skilled and |
discrationany decision B 2 0 i) 2 0 Q 1] 0 20
making - B o
Unskilled and daefined
decition ek 10 ] 0 12 0 0 0 0 0 22
TOTAL PERMANENT 28 4 | 25 2 2 2 0 #] &7
Temporary employees ] 0 0 ] i 0 0 ] Q 0
GRAND TOTAL 28 4 1 25 2 2 2 0 o &7
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14.3 Numerical Goals for Person with Disability 2022-2025

: Male Female Foreign Nationals
Occupational Levels : Total
c | Cc | Male Female

Top management o 0 o o { 0 ]
Sanior managemant 0 4] o o ] 0 a
Professionally qualified and i

experanced specialists and 0 1] | D ] 1] 0 1]
Jmid-managemeant - | =
Skilled  fechnical  and [ o
academically qualified

workers, junior

management, supanvisors, 0 0 o o 0 0 2
foremen, and

zuparintendants - — —_—
Semi-skilled and | =

discretionary declslan ] 1] ] ] 0 1] 2
making |

Unskilled and defined

decision making ] 1] 0 0 0 1] 1
TOTAL PERMANENT 0 0 | o 0 0 0 5

| frem porary employees ] a ] ] o a ]

IG RAND TOTAL 1] 1] 0 0 0 0 5
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Table 15: HDSA Candidates Planned

!Anﬁﬂn !Deliverab!es !Responsihla |Tlmeframe
o B — | |

| Employment equity plans will continue to be | | |
| compiled in consultation with the Employment | Current | | |
| Equity and Skills Development Committess | Eppioyment et | |

(comprising representat]\.res f'ﬁ mine | Equity Plan | Equity Forum | Ongoing |
| management and recognised unions). The | | |
plan will take account of the life of the mine | | | |
| and the labour turnover, age profile. | | | Jl

The current skills development programmes ij Personal |
place at the mine (as outlined in previous Development HRD | |
sections of this chapter) will be utilised | Plans (PDPS) | Superintendent | Annually |
towards facilitating employment equity across

the mine. | | |
— = PN (DS . I
In order to maintain the required percentage Effective -'|_ | |
| compliance in terms of HDSAs in senior retention | || |
| managerial positions, the following strategies strategy | | |
|| have been identified: | |
| Preference given to HDSA internal | | Employee ||
| candidates for promotions; | || Relations Ongoing

|« Preference given to HDSA external |M3”395’ |

| candidates for appeintments; and

|| « Identifying HDSA internal candidates
| as part of talent management process
| for future senior managerial positions

e

Preference will be given 10 HDSAs for new 1
| vacancies. | strategy

|________________L_____J______L__'___J

H.‘::_f =
SER
L[

!
T
5P

o A

SECTION 3: LOCAL ECONOMIC DEVELOPMENT PROGRAMME-
REGULATION 46 (c)

3.1 Social and Economic Background Information - Regulation 46 (c) (i)
The Zululand Anthracite Colliery (ZAC) falls under the Zululand District Municipality
which is located on the northern regions of the KwaZulu-Natal Province and it covers
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an area of approximately 14 810 km? Approximately half of the area is under the
jurisdiction of traditional authorities while the remainder is divided between
commercially owned farms and conservation areas. The District comprises of five
local municipalities: eDumbe, uPhongolo, Abaqulusi, Nongoma and Ulundi. ZAC
falls within the jurisdiction of Nongoma and Ulundi local municipalities. The local
municipality areas overlap with four (4) Traditional Authority areas ie.  Zungu,
Matheni, Mandlakazi and Mhlaba Tribal Authorities

A desktop background socio-economic study on ZAC's area of operation has been provided
in the District and Local Socio-Economic. The following was undertaken as part of the
consultation with stakeholders:

» A detailed consultation process with relevant unions of ZAC, Core contractors of ZAC,
government authorities and affected communities,

* The undertaking of a socio-economic need's analysis in the surrounding communities
and major labour sending communities,

* Identifying the impact of ZAC activities on the surrounding socio-economic
environment and major labour sending areas.

This section of the IDP provides an analysis of the current situation within the ZDM. It opens
with an overview of the socio-economic conditions including demographic trends and
patterns as well as the spatial structure of the district. It focusses mainly on the review of the
state of the district in relation to the five local government key performance areas

3.1.1 Population

The Zululand District is located on the northern regions of the KwaZulu-Natal Province and it
covers an area of approximately 14 810 km?. In terms of population figures, the majority of
the population in ZDM have been born in and are citizens of South Africa.

POPULATION SIZE: ZULULAND DISTRICT WITHIN KZP PROVINCE Zululand, 892310; 8%
Umkhanyakude; 689090; 6% Amajuba; 531327, 5% Umazinyathi; 554882; 5% King
Cetshwayo; 971135, 9% llembe; 657612; 6% Umgungundlovu; 1095865; 10% Uthukela:
706588, 6% Harry Gwala; 510865; 5% Ugu; 753336; 7% Ethekwini: 3702231

The Zululand District has the third largest population in the KwaZulu Natal Province, with 892
310 people. It accounts for 8% of the total KZN population (11 065 240). According to the
2016 Community Survey (Stats SA), the Ethekwini Metropolitan Municipality is the most
populated municipality in the province (33%), followed by uMgungundiovu District (10%) and
King Cetshwayo District (9%). More than 50% of the provincial population resides in a
municipality that has the largest urban centres, that is Ethekwini, uMgungundlovu and King
Cetshwayo Municipalities.

Municipality ' Population 2011 Population;
AbaqulusiLM | 214,714 243,795 G

eDumbe LM 82,053 89,614  |SUCI L FTBIGE%:
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mﬂmp_Aﬁ@T__Fﬁﬁﬁ — [201% |
o ﬁ__.___________q______.
uPhongola —||_12315s4 141,247 | 3.04% —5
Zululand District | 803,867 ——teez0 | 238%

e i

The Map below shows the tribal authorities that overlap with Nongoma and Ulundi
local municipalities under the Zululand District Municipality.

Figure 2: llustration of the Tribal Authority areas
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3.4.2 Economic Activity

The 2016 Community Survey results indicate that a total population of 448 330 in Zululand is
considered economically active (ages of 15-64). 57% of the working age group was not
aconomically active in 2011, with only 19 9% of this group employed. The representation of

the not economically active population is higher compared to the provincial average of 45%
and the national average of 39%. This implies a relatively low labour participation rate at

23,7%.

3.1.3 Employment levels
The 41% overall unemployment rate in the Zululand District is higher than the provincial

average of 33%. It is the second highest in the province, after uMkhanyakude District.
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Similarly, youth unemployment rate of 51,2% in the district is higher than the provincial

average of 42.1%.

ABAQULU NONGO \J ULULAN
GENERAL LABOUR [EDUMBE UPHONGOLO I MA LUNDI D
INDICATORS
Employment 10 679 11 756 38 473 14 087 19723 B4 717
Unemployment 4 770 7 910 11 938 10012 [11848 K6 477
Economically Active 150 184 95 896 165 020 136 603 (138977 596 680
Population (EAP)
Labour Force]
Parlicipation 25.7% 20.5% 17.6% 22.7% L3.7%
Unemployment Rate  [29.9% 26.4% 38.5% 38.3% 31.2%
Source: ZDM DGDS,
2017

The total number of unemployed people in the district increased from 68 945 to 95 575 from
1998 to 2018, translating to 28% increase. Over the years, most employment opportunities in
the district have been in Abaqulusi and Ulundi LMs. The trends illustrated in the table above
shows that these opportunities have slightly decreased between 1998 and 2018 in all LMs
with the exception of the Nongoma LM. The employment trends in the Nongoma LM have
increased from 10,5% to 14,7%, from 1998 — 2018.

&UNICFFALIT TOTAL

UNEMPLOYED

NUMBER OF PEOPLE PERCENTAG
UNEMPLOYED

SHARE OF ZULULAND

2008 2018
eDumbe 8 546 11737 10842 12.4% 12.0% 11.3%
| TSI [ e
' uPhongolo 8 538 12126 1§ 11 807 12.4% 12.4% 12.4%
“Abaqulusi 30 189 39395 | 39336 | 438% 40.2% 41.2%
Nongoma 7 267 13714 | 14055 Shprit40% | 147%
Ulundi 14 405 21046 | 19 Ey ?E;" "”“*ESL”
undi 4 937 Qak n&?ﬂ,, U Ft\.uU'L,-I'J,T‘i%i:Q'
: = R SN T () . 4
Zululand 68 945| 98020 95575 00.0% Eg??ﬂoq: 05 100.0%
J G%lrﬁ?-t“ LR PLAN APPROVED
R 'L:-IQ.;H s
LED projects which will result in long-term and sustainable-job. création 'and Qﬁﬁﬁﬂn‘ﬁent

opportunities for the host communities as well as procurement opportunities and downstr

business activities for HDSA businesses from the major labour sending areas.

3.1.4 Age distribution

The total population in Zululand District Municipal Area has increased by 10%. This growth
continued between 2001 and 2011 with a further increase of 5.7%. The total Population Size
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in 2011 was 803,575 people. The number of households have increased significantly
between 1996 (104,110 households) and 2001 (141,192 households) and between 2001 and
2011 (157,749 households). The average Household Size has decreased between 1996 and
2011. In 1996, the average household size was 6.6 persons per households. This decreased
to an average of 5.1 persons per household in 2011.

The age summary statistics show a Mean age of 28 years the country of South Africa, 26
years for KwaZulu Natal. In comparison, the Zululand District Municipality has a Mean age of
236, a Median age of 18 leading to an average of 19.3 which is below the national and
provincial average.

The large proportion of the population younger than 15 years is likely to have a strong impact
on the creation of employment opportunities, when they move into the economically active
bracket. Unemployment may rise significantly if the creation of employment is not achieved.
A young population also implies high dependency ratios and increased pressure on the
portion of the population that is employed to support the dependent (young and elderly) and
unemployed people.

The focus during the implementation of SLP initiatives should thus be on job creation and
skills development, in order to absorb the young people finishing school and the economically
active but unemployed sectors of the population.

3.1.5 Gender composition

The gender ratio (number of males versus number of females) within the Municipal area has
remained relatively constant, i.e. 54% female and 46% male. A possible reason for the higher
number of females is that males seek employment outside of the Municipal area, such as at
Richards Bay, Durban and Gauteng. In 2011, some 1.5% of households (or 2,315
households) were headed by children. This is most likely because of the impact of AIDS. In
2011, some 18.3% (or 28,936 households) were headed by senior citizens older than 65
years of age. This is also most likely as a result of the impact of AIDS.

3.1.6 Education levels

Educational trends, as represented in Table 25, are similar between the district (ZDM) and

the local municipal areas. There are a significant number of people who have not received

any formal education. This is an indication tha '"thg;—jllﬂ;g;\,qg;ﬁ-;ggtegﬂp_:ilb:@g areas are quite

high. Only a few numbers of people have obtain .|:1i.ﬁﬂﬁ_g{g;m?jﬂgﬁgﬁﬁg%ﬁﬁ@gdcati‘on.
MINERAL & PETROLEUR REBULATION.

2022 -5~ g5

,_bGl:;"L_ﬁ'--‘\rﬁ LEBOUR PLAY APEROVER
e SWAZUL U}

Table 17: Zululand District Municipality Education levels -

Education Levels Number

172725

B | ]

No Schooling
L
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Some Primary | 61658 |

Completed Primary 16 687 ]
Some Secondary 102 554 =i
[ Std 10/ Grade 12 104 340

Higher 20 150

I | I

3.1.7 Annual Household income and dependency
The following table indicates that the majority (about 80%) of the population of ZDM earn less
than R38 200 per annum, this equates to just over R3 000 per rmonth.

Table 18: Annual household income

Annual Household Income Total %
[ No income 20 369 1186
R 1-R 4800 8826 B
R 4801 — R10 000 16 842 9.40
"R10 000 - R20 000 37581 21.80 o
"R20 000 — R40 000 37 164 13.70
R40 000 — R75 000 17 159 _ 1.1 B
“R75 000 - R 150 000 9829 jomsss
R 150 000 - R 300 000 6 066 !
2022 -p5- &
R300 000 — R600 000 557 130 “°
SOCIAL AND LAROUR PLAN ppRODAVES
Over R600 000 246 REGION Q.50 7 SER ot
Unspecified 4 370 -
ey | |

3.1.8 Infrastructure, Basic Service and Welfare Transportation

The majority of residents in all municipalities are pedestrians. A small number of residents
utilises minibus taxis as a mode of travel to places of work and schools. It is of concern, that
the use of public transport is nearly non-existent due to the distance between areas and, the
condition of, particularly, gravel roads in the district, The passenger transport facilities
comprise of taxi ranks, bus stops. Most of the facilities used by passengers are informal with
no or poor amenities provided.
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3.1.9 Energy

Most households (154 022 or 86%) in Zululand District have access to electricity, 78% have
in-house prepaid meter and 6, 19% have in-house conventional meters. The district still has
higher numbers of households without electricity, compared to KZN. The main supplier of
electricity in the district is ESKOM, with 105 742 households purchasing electricity from
ESKOM.

In terms of access to energy sources, the majority of households, 54.2% in ZDM, use wood
for cooking purposes, while 24.8% in ZDM, use electricity for this purpose, while 13.6%
households use wood for preparing meals. The large number of households who still use
wood for cooking purposes is an area of concern, especially for NLM. Electricity provision to
these households should be prioritised for the future.

The majority of households, however, are still making use of candles (55, 9% in ZDM. It is
assumed that the majority of households that do use electricity are based in urban areas,
while those using candles reside mostly in rural areas.

Table 19: Energy for Lighting

ZDM it

Energy for Lighting TR "

None 914 0.58

Electricity 110,055 39.4

Gas 636 0.40

Paraffin 795 0.50

Candles 44 677 28.32

Solar 669 0.42

Most households (154 022 or 86%) in Zululand District have access to electricity. below
depicts that out of these, 78% have in-house prepaid meter and 6,1% have in-house

Conventional meters. The district still has higher numbers of households without electricity,in
comparison to KZN. The main supplier of electricity in the district is ESKOM, with 105 742
households purchasing electricity from ESKOM.

The relatively high usage of fuel-wood, paraffin and candles for household energy purposes,
is indicative of underdevelopment and poverty in the region. Furthermore, this reliance on
fossil fuels has significant negative impacts on the health of households, e.g., increased
respiratory diseases. The use of these energy_sources within the households often also

causes house fires resulting in loss of life. The eﬁé’rﬁiﬁ_ use: of woad, forrprgparjng meals,
s X I Y Y e
also leads to deforestation of the environment. r:.w’ﬁi.".'“li =0os2 S ERERGY
AL & PETROLEUN = GLLATION
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3.1.10 Sanitation
Sanitation is still a challenge in the district as 50 593 households are using Pit latrine toilets

and 13 901 have no access to sanitation (community Survey 2016). In comparisons to KZN,
Zululand has 14,7% households with flush toilets compared to 39,5%. Further, the number
of households without sanitation is higher in the district compared to the province, i.e. 8,2%
vs 2 7%

Table 20: Community Access to Sanitation Facilities (Stats SA)

Toilet Facilities Total

None 31272 N

Flush toilet (connected to sewerage system) 30137

Flush toilet {with septic tank) 6203 i
Chemical toilet 50 405

Pit toilet with ventilation (VIP) 32165

Pit toilet without ventilation 36 122 S
Bucket Latrine 1572 |

The provision of adequate sanitation and formal waste removal is lacking and limited in ZDM.
This poses massive environmental and health risks to people through the spread of diseases
such as cholera and other communicable diseases.

The proportion of the population that does not have any form of access to a sanitation service
and the majority that still make use of the pit latrine/bucket system, is further indicative of the
level of development, poverty and a low level of access to basic services.

3.1.11 Water supply

The Community Survey (2016) indicates that 100 612 households in the district have access
to safe drinking water, translating to 63,4%. The figure 21 below shows that most
households have piped water inside the yards (36,3%). The district has lower number of
households with piped water inside their houses compared to the provincial figures, at

10,3% versus 32,1%. It is a concern that a significant percentage of households in the district
does not have access to safe drinking water, as 25% access water from the river and 20%

from the source not indicated.

2022 -

5L AND LAROUT
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Table 21: Access to Water in Zululand District Municipality (ZDM)

ZDM
W %
ater source Number of
Household
Households 5
Mo Access 48,350 3065
Piped (tap) water inside dwelling/institution 35,165 22.29
Piped (tap) water on community stand: less than
200m from dwelling 14,425 914
Piped (tap) water on community stand: between
200m and 500m from 5,704 3.62
Dwelling
Piped (tap) water on community stand: between
500m and 1000m 3,352 2.12
from dwelling
Piped (tap) water on community stand: more than
1000m from 1,939 1.23
Dwelling
No access to piped (tap) water 48,350 30.65
Total 157,748 100.00

It is clear from the above table that ZDM has made significant in-roads into addressing the
water backlogs within the Municipal Area. Some 62.37% of all households within the District
have access to piped water within 200m from their respective dwellings (the minimum RDP
standard level of service). It is however noted that some 30% of households did indicate, in

2011, that it had no access to piped water.
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Table 22: SLP 2021-2025 Budget Summary of Community Development Projects

Community Development
2021

2022

2023

2024

2025

TOTAL

Installation and
rehabilitation of the
Dams at Macekaneni,
Matheni and Kwa
Mandiakazi

R300 000.00

R300 000.00

R300 000.00

R300 000.00

R300 000.00

R1 500000

Access to Water—
borehales drilling,
Equipping, Installing tank
and stand (2)
{Mcibilindini, Kwa
Nyandeni)

R300 000.00

R300 000.00

R300 000.00

RE00 000.00

R1 500 000

Agricultural Project: Goat
farming. Zungu -
Traditional Authority

R300 000.00

R300 000.00

R300 000.00

R&00 000.00

R1 500 000

Agricultural Project:
Poultry x2, Community
garden x2 and Dam x1

R300 000.00

R300 000.00

RS00 000.00

R1 500 000

Total

RG 000 000

Table 23: Demographics of the beneficiary wards identified with the District

Municipality.

Local Municipality Name Ward No HH2013 Pop 2013
Nongoma 11 2178 11 108
Mongoma 12 2218 11 312
Ulundi 7 1636 8 344
Ulundi 8 1868 9 527
Ulundi 14 2 350 11 985
Ulundi 15 2543 12 969
Ulundi 8 272

3.2 Details of the project

The following projects were identified to

SOCIAL AND LA

ddress SOCIO-EC0NOMIC

BOUR FLAN aPPROVED

b

REGIOMNAL MANEC

T e e TR

; |
hallenges;of the host

communities in consultation with the two municipalities and four traditional councils, Ulundi

and Nongoma
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3.3 Procurement Progression Plan

ZAC shares the vision of a globally competitive mining industry whose goal is to create an
industry that proudly reflects the demographics of the country and the commitment to the
goal of a non-racial South Africa. This emanates from the fact that historically, black people,
mining communities, women and disabled persons were largely excluded from participating
in the mainstream of the South African economy. Hence it is not only necessary but
imperative to redress historical and present economic and social inequalities and to do so,
measures designed to promote, affirm, prefer and advance persons, or categories of
persons, disadvantaged by unfair discrimination be taken.

3.3.1 Approach

In line with ZAC policy, the mine has identified small business development opportunities
and suppliers at the local level to shift the balance of its expenditures where feasible from
large, urban businesses to smaller, developing businesses located near or in the mine
communities. The objective will be to maximize both job creation and the economic benefit of
the mining operation at the mine community level. Integral to this strategy is the need for the
mines to be proactive and assist the smaller, local HDSA players in their endeavours to be
successful in winning tenders from the mines.

ZAC's approach to procurement is guided by the following principles:

» To facilitate HDSA's access to procurement activities with a resultant greater
participation in mining related industries through the facilitation of training in
technical, business and managerial skills for sustainable business growth.

+« To create awareness, understanding and support for BEE among all local
stakeholders and business sectors.

HDSA suppliers will not be treated differently than the norm with regard to quality, price,

safety standards, environmental impact or any other commercial or technical reqwceme}g&s o |
Support for small HDSA suppliers may include setting amdﬁ'ﬁgl‘lalﬂrﬁtéhdﬁs in 1|5|§Pf[gr*m
whole, for procurement from HDSA suppliers only. .--Ei—f..“—“ e REGULATION

Preference will be given to HDSA suppliers commensurate w th thalr HDﬁﬁ,ft?tus ﬁabnked in
order of preference as follows: \

= Black company (=50% black owned and managed);s
« Engendered company (30% female owned and ma agg_{_i_}hi“}..km ot

= Black empowered company (=25% - 50% black owned and managed); and
« Black influenced company (=5% - 25% black owned and managed).

ZAC's adopted BEE Procurement Policy has been developed with the vision of identifying,
developing and promoting the sustainability of BEE businesses through procurement with
the ultimate purpose of fostering entrepreneurship in black communities and increasing the
participation of BEE suppliers in the mainstream of the resources industry. A centralized
procurement structure currently manages the implementation and reporting on the mine's
BEE procurement levels. In addition, an external certification structure, established in line
with the DTI regulations, has been established to verify the BEE status of the applicant
companies prior to successful appointment.
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In order to implement the above principles, the following strategies may be utilised:

Indirect HDSA supplier procurement where the principal contractor/supplier will be
required to procure a stated percentage of the contract/value from a ZAC preferred or
approved HDSA supplier/s.

Joint venture arrangements with HDSA joint venture partners as a condition of tender.

The development and empowerment of small suppliers to a level where they can
deliver services professionally.

Establish a database of local and regional HDSA companies providing goods and
services to the mining sector.

HDSA programmes will be monitored utilising various indicators identifying growth in
the local BEE sector, particularly amongst those related to the mining sector. Growth
will be evidenced through increased products andf/or services offered amongst local
HDSA's, successful tender bids, growth in sales and employment as well as
improvements in quality of services or products. In addition, improvements in the HDSA
sector may be evidenced in an increased demand and participation (enrolment figures)
in training courses targeting the HDSA sector facilitated by ZAC.

ZAC will report on its HDSA procurement in its Annual SLP Report through Form T
(Procurement by Capital, Services and Consumables reflecting HDSA composition).

The Procurement Plan has been implemented by means of the following measures fo
facilitate a preferred supplier status to HDSA based companies:

« Applying this procurement plan to all “Vendors®, which consist of contractors,
service providers and suppliers,

» Undertaking a study to verify the BEE status of existing suppliers, so that a baseline
may be determined,

+ Encouraging suppliers to form partnerships, Joint. lu'entures,_ or. gonsomum3 wltl?

HDSA supplier companies where no HDSA ¢ mpt"a“l;ii ndenng to suPply th
required goods or services, & FETROLEUR RECULATION

» Providing a complete list of products and servicps, which argjequited by ZAC tha
can be supplied by HDSAs,

r r"'f"'

« Using the DTI's “codes of good practice” and the g‘urﬁeltr}es fgam ihe Mumng Gharte-
to guide the procurement process, e H WAZULU

« Ensuring that tender requirements are comprehensively commumcateci to vendors,

« A selection checklist will be developed to discourage subjectivity and “fronting” with
regard to supplier selections,

+ Ascertaining the BEE/HDSA levels of the vendors supplying mining goods and
services to the Core contractors of ZAC, and

» The classification applied to BEE/HDSA suppliers, as determined by ZAC, will be an
important consideration during the procurement process.
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Below outline specific targets that have been set by ZAC in order to increase the
participation of HDSA supplier companies

Table 31: Targets for HDSA/BEE spend (South Africa) over the next five years in
percentages.

f;;ﬂg"” Spend and Services | 5, 2022 | 2023 |2024 | 2025
(]

Mining Goods 15% 15% 15% 15% 10% '

Services 20% 20% 20% 20% 20%

3.3.2 Supplier and Enterprise (SMME) Development

Table shows the training of suppliers and new entrants in business principles and
management, business compliances and operation. The below programme will be
incorporated with the BBBEE's Youth Employment Service (YES) programme promoting
youth employment.

SECTION 4: MEASURES TO ADDRESS HOUSING AND LIVING _____ )
CONDITIONS — REGULATION 46 (c) (iv TBERRTIEN L O ERERGY.

.’.'h‘«iEi'AL. & PETROLEL

4.1Mechanism to Address Employee Housing. 9022 -05- 05

The Company has no hostels for its employees. Majority of the Ming's: emplhjrébs re%gﬁ’ ﬁ*t@?i

the local areas as illustrated in the Labour Sending Table 3. O ganmed-labm.lrjhefgﬁtlaltgp for '
a housing allowance. All employees receive an amount of R&Eﬂﬂ*@ﬁ*per“mﬁhth as a

housing allowance.

It should be noted that majority of the land in KwaZulu Natal belongs to the Ingonyama Trust
and leased to residence. This poses a challenge for banks to fund home loans in areas
where there are no title deeds. People in the area build their own houses.

ZAC will continue to engage with union to come up with a strategy to facilitate home
ownership by employees.
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4.2 Mechanism to Address Nutrition.

ZAC has a canteen which provides nutritious meals to employees daily ZAC subsidises
employees at 50% of the cost.

SECTION 5: PROCESSES PERTAINING TO MANAGEMENT OF
DOWNSCALING AND RETRENCHMENT — REGULATION 46 (c) (iv)

5.1 Establishment of Future Forum

ZAC has established a future forum as required by the Mineral and Petrolsum Resources
Development Act (MPRDA) which provides for participative governance at the workplace to
ensure implementation and progressive monitoring of production, mine closure and
implementation of the Social and Labour Plan (SLP) commitments. Quarterly meetings are
held between the mine management and employees’ representatives where update of the
Mine's productivity levels, employee’s skills development progress and potential risks that
may impact negatively on the performance of the mine are discussed. The Forum has Terms
of Reference (ToR) in place, which is attached as in the Annexures.

The forum members will continue to be trained to ensure that members are able to
meaningfully contribute to the implementation and monitering of mine closures, downscaling
and the Social and Labour Plan (SLP).

5.2 Measures to save jobs and decline in Employment.

Economic challenges continue to prevail in the mining sector. Should the conditions cause
the profit revenue ratio of the operation to be less than 6% on average for a continuous
period of 12 months; the Mine will embark on the following processes:

+ Consultation process with the Future Forum, in terms of Section 52(1) of the Labour
Relations Act.

+ Notification to the Department of Mineral Resources and Energy

+ Implementation of Section 189 of the Labour Rela Eeﬁﬁﬂ}_ﬂt BTWENT OF & ANERAL

« Complying with any Ministerial directive and appr nat@ﬁﬁrféqﬂvem Akt ESCT .

« Implementation of portable skills [ROLEUM REGULATION

MINERAL & FE

2022 -05- 05

. BFPROVED
It will always be a priority to avoid job losses and decline i férﬁ;i-[m {_ﬁ‘lE“-ﬂt T‘u’en thf.l et
downstream negative effects on the social system's survival due‘t pncreased pcveriy an;l .
unemployment. -

A participative and consultative approach to avoid job losses will be followed. Should
operational requirements leave no alternative to retrenchment, a way forward will be
established and managed jointly by all stakeholders in line with legislation and codes of good
practice.
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Mechanisms that ZAC will embark on to save and or avoid job losses in an event where
retrenchment possibilities are foreseen will be as follows:

+ The company will provide portable skills training relevant to the area as agreed to
with employees.

» On retrenchment, identified employees will be reskilled and placed on the various
programmes outlined in the portable skills table.

«  Meetings will be held with employees who sit in the Future Forum to engage and
update them of potential retrenchments.

5.3 Mechanisms to provide alternative solutions and procedures for creating
job security where joh losses cannot be avoided.

Should any section of the mine be scaled down or cease its operations, the following
processes, over and above internal job saving mechanisms, will be followed:

« Consultation process in terms of Section 52(1) of the Labour Relations Act.

+ Implementation of Section 189 of the Labour Relations Act.

» Notification to the DMRE.

» Development and implementation of an effective communication strategy where
employees, and other affected parties (Traditional Autharity, the municipality, local
forums) will be informed of possible retrenchments. [ DEPERTTIE: i'i"fj?frf-':‘!ﬁf?@‘{:r__ T

» Provision of alternative portable skills training, as it fgrms Bart of the down'scaling Br... —
closure plans to minimise the effect on its employeeg MINERAL & PETROLEUN REGULATION

2022 -05- 05

5.4 Mechanism to ameliorate the social and econpmic,impact-on:individuals;:o

regions and economies where retrenchment or chnsuf&iiﬁ;t;‘ertaiﬁ.:wﬁ |

ER
WAZULU NATAL ]

5.4.1 Measures to minimise the impact of downscaling and retrenchments.

The Mine will follow the procedures for downscaling and retrenchment as set out by the
Department of labour and the Labour Relations Act, as well as the mine's collective
agreements. Industry wide networking and good stakeholder relations will be put in place to
manage downscaling and retrenchment processes and these relationships will be
maintained. The obligation to inform the Department of Mineral Resources and Energy
(DMRE) as per section 52(1) of the Minerals and Petroleum Resources Development Act will
be adhered to and its directives will be honoured.

5.4.2 Portable Skills - Employees

Portable skills training is meant to provide employees with skills that will enable them to be
marketable when the mine faces closure. Due to the Mine's life-span estimated to eleven
(10) years, the company will embark on specific market related skills programme. In the
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interim, the Company undertakes to train employees as per the targets indicated in Table 32
below.

When the mine faces imminent closure, affected employees will, as per standard good
practise, be supported to redirect their careers by the provision of counselling sessions. The
provision of portable skills will ensure that communities are empowered to survive future
mine closures or downscaling through community projects.

Tahle 32 Portable Skills
(Summary) Budget

Budget

577,5000 577,500.0 5775000  577,500.0  2,310,000.0

2022 -05- 05

SOCIA) AND LA "I'JIDF WE”
hRi'G'IU m"'.i T'ih\l‘l.r GE |.'€ |

KWAZULL NATAL e

q\_lu RFL
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SECTION 6: FINANCIAL PROVISION - REGULATION 46 (E)

Table 33: SLP Budget Provision (2021-2025)

2021 2022 2023 2024 2025 Total
Human R3,014,800.0  R3,014,800.0 | R3,014,800.0 | R3,014,800.0 | R3,0148000 | R15074 000 |
Resource | 0 0 1] 1] 0
Developmen |
t
Local R2,000, R1,000,000.0 | R1,000,000.0 | R1,000,000.0 | R1,000,000.0 | R6,000,000.0
Developmen | 000.00 0 0 0 0 0
t Plan
Managemen R577,500.00 | R57 ?,S{IU,HD” R577,500.00 | R377, 300,00 RE,:H 0,
t of 000.00

Downscalin
£
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SECTION 7: UNDERTAKING - REGULATION 46 (F)

I, the undersigned, Xolile Mankayi, Group Social Licensing Manager
undertake on behalf of ZAC to ensure compliance by the Company with this
Social and Labour Plan and to make it known to all employees of the

company and the local communities.

Signed at ZAC February 2022

RESO!

MINERAL & SETROLEUN REGL

For and on behalf of: ZAC
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